Student Evaluation Plan (SEP)
Checklist

	Date:  20 Jul 07

	Location:  Sisler Hall

	Course Number:  MIBOLC


	Format
	Yes
	No
	Remarks

	
	
	
	

	1.  Are the following items addressed in the SEP?
	
	
	

	
	
	
	

	A.  Individual course exams
	X
	
	

	
	
	
	

	B.  Exam learning objectives
	X
	
	

	
	
	
	

	C.  GO/NO-GO requirements for each test
	X
	
	

	
	
	
	

	D.  Academic counseling
	X
	
	

	
	
	
	

	E.  Remedial training
	X
	
	

	
	
	
	

	F.  Student retesting
	X
	
	

	
	
	
	

	G.  Academic probation
	X
	
	

	
	
	
	

	H.  Academic relief/recycle
	X
	
	

	
	
	
	

	I.  Training graduation criteria
	X
	
	

	
	
	
	

	J.  Minimum course attendance requirements
	X
	
	

	
	
	
	

	K.  Definition of sustained poor performance
	-
	-
	Higher headquarters issue. 

	
	
	
	

	L.  Grade adjustment procedures
	-
	-
	Higher headquarters issue 

	
	
	
	

	M.  Pre-testing procedures
	-
	-
	N/A


	Format (continued)
	Yes
	No
	Remarks

	
	
	
	

	N.  Test challenging procedures
	X
	
	

	
	
	
	

	O.  Honor/distinguished graduate determination procedures
	X
	
	

	
	
	
	

	P.  American Council on Education/college credit
	X
	
	

	
	
	
	

	Q.  Non-academic graduation requirements (AFPT, peer ratings, etc.)
	X
	
	

	
	
	
	

	2.  Does the SEP advise students of the following?
	
	
	

	
	
	
	

	A.  Not to acquire or provide inappropriate assistance either before, during, or after any test, except as instructed (i.e., for group activities)
	X
	
	

	
	
	
	

	B.  To report any unauthorized assistance (either before, during, or after test administration) of which they may have knowledge
	X
	
	


	Administrative Procedures
	Yes
	No
	Remarks

	
	
	
	

	3.  Did the Judge Advocate Office review the SEP prior to its implementation?
	-
	-
	N/A

	
	
	
	

	4.  Was the SEP provided to Initial Entry Soldiers in writing?
	-
	-
	N/A

	
	
	
	

	5.  Was the SEP signed by the company/battalion commander?
	X
	
	

	
	
	
	

	6.  Did cadre explain the SEP to students during course orientation/in-processing?
	X
	
	

	
	
	
	


	Administrative Procedures (continued)
	Yes
	No
	Remarks

	
	
	
	

	7.  Were students required to acknowledge in writing that the SEP was explained to them and that they understood its content?
	X
	
	

	
	
	
	

	8.  Are student acknowledgements maintained on file until graduation, or in the case of those failing the course/not completing the course, for 24 months?*
	X
	
	

	
	
	
	

	9.  Is the SEP prominently displayed on a bulletin board in the classroom?
	-
	-
	Each student is provided a copy.

	
	
	
	

	10.  Are the learning objectives identified in the lesson plans the same as those identified in the SEP?
	X
	
	


Items 1K & L.  SEP content is discussed in four separate TRADOC documents.  None of those documents, however, explain “sustained poor performance” or “grade adjustment procedures.”  Therefore, units cannot be held to an unarticulated standard.  Recommend QAO explain and provide examples of both terms.  Further, recommend the Brigade develop a SEP training policy memo in which those terms are explained and minimum SEP components are identified. 
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