ATP 2-01, Collection Management Logic Chart
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The fluid and chaotic nature of ground combat operations can cause the greatest degree of fog, friction, and stress
on intel. Peer threats maintain a range of sophisticated capabilities and can contest friendly forces across all
domains and counter information collection assets. The challenge to information collection is significant.
Successfully collecting timely, relevant, and useful information requires an integrated and synchronized staff effort
across echelons in order to adapt to changing conditions and operational requirements and track emerging targets.
When conducting collection management, it is important to recognize:
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* Intel is never perfect.

* Perfect planning seldom occurs.

+ Information collection is complex
during the best of circumstances.
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Task &) Update the Collection Management Plan

Adjust collection and PED:

+ Eliminate satisfied requirements

+ Add new requirements

+ Transition ongoing information collection
to the next operation, when appropriate
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* Asingle collection asset is rarely
persistent against a peer threat.

+ An effective collection management plan
will most likely require innovative thinking

Task (4) Assess Collection

Assess ongoing collection and PED:
« Evaluate collection against MOPs and MOEs |
= Correlate reporting to requirements
* Provide feedback to collection units,
assets, and PED capabilities ‘
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Facilitate situational understanding through
several means, including the following:

* Answer PIRs

+ Answer targeting intel requirements

= Answer other intel requirements

* Produce the enemy portion of the COP

Disseminate

Conduct all-source and single-source intel analysis:

+ Assist in evaluating collection

Produce various intel products k/
[dentify gaps

Provide feedback to the collection management team
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intelligence
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Task (2) Develop the Collection Management Plan \

Evaluate collection assets (primary and
ancillary collection assets and nonmilitary
information sources):

* Availability » Vulnerability

« Capability » Sustainability
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Develop a collection strategy:

+ Match collection assets to SIRs
« Submit RFls

« Submit RFCs
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Develop collection management tools:
* Information collection matrix

* Information collection synchronization matrix
* Information collection overlay

* Draft partial Annex L (Information Collection)

Task (3) Support Tasking and Directing

Support the operations staff in completing The unit publishes and

the information collection plan: disseminates a WARNORD,

+ Portions of the base order ) FRAGORD, or OPORD with

* Portions of Annex B (Intel) Annex L (Information Collection)
* Annex L (Information Collection) to start information collection.

In conjunction with the operations

staff in the current operations cell:

+ Maintain synchronization

+ Develop new requirements

+ Recommend adjustments to/
retaskings of collection assets
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